Stakeholder Engagement Project Purpose Project Objectives

1. Create a new single integrated direct and
transfer baggage system product.

2. Replace the life expired existing baggage
system assets to benefit multiple stakeholders.

3. Improve the baggage delivery punctuality and
delivery reliability (reduce system misconnects).

4. Provide a system that has suitable growth capacity
and sustainable impact.

5. Contain the Operating Cost for the solution.

6. Produce a DfT (Department of Transport) compliant system.

“A significant effort was put into understanding the stakeholders and
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ReS pOnSI ble PrOJeCt communications structure to ensure effective collaboration and

decision-making between project delivery, all stakeholders and

Management at sponsors”
Heathrow Terminal 3 The mors we engaged with - S

Show Me You Know: Rehearsals

, the baggage_handling teams’ Training & Familiarisation

Multi-layered Operational Readiness Solution

Practice: Proving Participation

. the more they engaged with ty Traning & Famiarsa
Terminal Three Integrated Baggage System the concept” v
(T3IB)

3. Engagement

Achievements & < & [ Sustainable Development

o
“

Challenges N

Responsible
Project Management

Lessons Learned

T3IB demonstrates extremely effective Stakeholder Engagement
practices by balancing the needs of multiple stakeholder groups
including; employees, airlines and passengers. Stewardship was at
the forefront of decision making as Project Managers also ensured
additional stakeholders were considered including; the environment,
communities and partners.

Project Managers managed T3IB being responsible for stakeholder wellbeing, N § onecin
providing conscious awareness of project impacts, demonstrated the ability M
to manage uncertainty and deliver transparency of results throughout. The & dﬁﬂ
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airports around the world would promote RPM internationally while potentially o i

providing developing countries with sustainable growth opportunities.




